18
Celebrating 30 Years

AHEAD
Annual Report
2018

Foreword
2018 was a special year for AHEAD.
Special in the sense that AHEAD had a
big birthday to celebrate – reaching the
milestone of 30 years in existence. It has
been a long and winding road for AHEAD
to arrive where it is at today. So, to mark this occasion AHEAD
designated time to reflect on the past while taking stock of its
current strategic ambition and future direction.
Since its foundation AHEAD has been both an advocator of
change and a conductor of research on the impact of the
widening of access to third level education on the higher
education sector and on students themselves. The number of
students with disabilities in higher education has grown by more
than 12 times since AHEAD first began recording this data in the
academic year 93/94. Based on the data for the academic year
17/18 students with disabilities now represent 6.2% of the total
student population in higher education.
Key changes such as the introduction of equality legislation,
the setting up of the Minister’s Fund to support students
undertaking full time education, the development of disability
support systems in colleges and institutions of technology and
a recognition of an expectation to pursue a career for those who
graduate all had an impact.

Throughout this period AHEAD shifted its focus from the
promotion of full access to and full participation in higher
education for learners with disabilities to one centred on the
building of inclusive learning environments in both education
and employment. This shift was influenced by the experiences
of students/graduates themselves. It drove AHEAD to seek out
inclusive frameworks that would assist grass roots staff meet
the challenges of developing cross organisational approaches
to the integration of learners/graduates with disabilities into
all aspects of the higher education experience and with the
transition to the world of work.
As AHEAD moves forward it will continue to seek to influence
national policy, build on its networks and collaboration with
key strategic partners to promote inclusion in all learning
environments. This report gives a flavour of the activities carried
out by AHEAD in 2018 in pursuit of its aims.

Professor Michael Shevlin
Chairperson of the Board

“
But perhaps the most significant
change that this publication
chronicles is the paradigm shift from
the medical model of disability to
the business model where ability is
valued and recompensed. ..It is only
through such diversity that we can
value the different experiences and
perspectives of the people we serve
”

Comment by Louis Watters, an ex WAM graduate who is currently
an officer in the Civil Service, on the launch of the publication
Celebrating 12+ Years of Collaboration between the Irish Civil Service
and AHEAD (P.6).
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Executive Director
Summary
In 2018 AHEAD celebrated its 30th
birthday. Little did Professor John Kelly
know, that when he set out all those years
ago, to form what eventually became
known as AHEAD, that it would survive
and continue to thrive to this day. To
mark this momentous occasion AHEAD
created the John Kelly Award. The award
offers the winning student with a disability, the opportunity to
explore innovative practices existing in their institutions that
are designed to meet the current challenges facing students.
The successful student will receive the award at the AHEAD
Conference in March, 2019.
Much has changed since 1988. Our educational system today
is, in many ways, a very different landscape than it was 30
years ago especially due to the impact of the introduction of
vital equality legislation. Today the make-up of the student
population in higher education is much more varied, with up
to 50% coming from diverse backgrounds, different cultures,
religious and socio-economic backgrounds as well as mature
students and students with disabilities. All positive indicators
of a widening of access to further educational opportunities.
However, the capacity of institutions to meet these varying and
growing demands continue to rely on a model of support that
has not kept pace with the changing landscape, is now outdated
and, in reality, no longer fit for purpose.
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This annual report highlights the activities and initiatives
undertaken by AHEAD to proactively address the changing
and challenging nature of the education experience for both
frontline staff and students alike, including the transition from
education to mainstream employment. Central to all of AHEAD’s
undertakings is its collective approach to collaborate and
network with key external partners and its direct engagement
with on the ground professionals, staff, learners, students and
graduates with disabilities is key to its success. The sense of
enthusiasm, vitality and commitment that sparked the flames for
Professor John Kelly and his fellow advocators lives on today and
are as, if not stronger, than ever.
There is still a lot of critical ground yet to cover, a lot of stones
needing to be upturned. I do believe that AHEAD will be around
to play a key role, as it has done in the past, in the shaping of
inclusive environments in further and higher education and in
the transition to the world of work.

Ann Heelan
Executive Director
AHEAD
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The John Kelly Award for UDL in
Further & Higher Education

In 2018, AHEAD celebrated 30 years of shaping a future
where students with disabilities can succeed in education
and employment. The origins of the organisation started in
University College Dublin (UCD) in 1988 when the then Registrar,
Professor John Kelly, decided to do something about the
challenges facing students with disabilities in his institution.
Professor Kelly led a movement right from the beginning which
developed into the founding of AHEAD and he remained central
to the organisation as Chair of the Board of AHEAD until 2005.
To mark its 30th birthday AHEAD have launched ‘The John Kelly
Award for Universal Design in Teaching and Learning’ in honour
of his work in the field.
The award seeks to give recognition to innovative practices
that are being explored by teaching staff in further and higher
education by engaging with the Universal Design for Learning
(UDL) framework in order to deliver a more inclusive learning
experience for their students. The Award was launched in 2018.
The winner, who will receive €1,000 towards their continuing
professional development in this area, will be announced at
the AHEAD Annual Conference in March 2019. Full details,
terms and conditions are available at: https://www.ahead.ie/
johnkellyaward
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At the Launch of the Award
Professor John Kelly (2nd lower LHS) with AHEAD staff and
below addressing student applicants.

https://www.ahead.ie/ourstory
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AHEAD

Association for
Higher Education
Access & Disability
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VISION STATEMENT

shaping a future
where students
and learners with
disabilities can
succeed
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AHEAD VALUES
–– A rights-based approach to the inclusion
of students, learners and graduates with
disabilities in education and employment.
–– The relationship of trust with its stakeholders
and partners.
–– Engagement and collaboration with key
external partners.
–– The incorporation of the principles of
universal design for learning (UDL) into all
learning environments.
AHEAD seeks to achieve its vision by pursuing
the following strategic themes:
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CORE STRATEGIC THEMES
Theme A

To influence national policy to impact
positively on the inclusion of learners
and students with disabilities in all
learning environments.

Theme B

To sustain the organisation of
AHEAD to promote inclusion
in education and employment
through the building of networks
and collaboration with key
strategic partners in all learning
environments.

promote the principles of universal
Theme C Todesign
for Learning (UDL) by creating
an understanding of UDL in all
learning environments.
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To influence national policy
to impact positively on the
inclusion of learners and
students with disabilities in
all learning environments.
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Theme A

KEY STRATEGIC ACTIVITIES
UNDERTAKEN IN 2018
Participation rates of students with
disabilities – academic year 17/18
http://ahead.ie/datacentre2018

Summary of key findings
In order to ascertain the number of students with disabilities in
the Irish higher education system for the academic year 2017/18
AHEAD surveyed all institutions of higher education funded
by the Higher Education Authority (HEA) plus one non HEA
funded institution (with a large volume of students and thereby
considered too significant to omit).
AHEAD has identified the following key findings and
observations based on the analysis of the data collected from
the responding higher education institutions on the participation
rates of students with disabilities in higher education for the
academic year 2017/18:
–– 2017/18 marked another year of continued growth in the
participation of students with disabilities in higher education.
There are now 14,720 students with disabilities representing
6.2% of the total student population. This figure represents a
17% rise in the number of students with disabilities in higher
education year on year and a 62% rise over the last 5 years
of AHEAD’s research in this area1[1]. 2017/18 is the second
consecutive year we have seen a 17% year on year rise in the
numbers.
1 Please note that ITC and GMIT were unable to provide a response to the 2012/13 survey from which this comparison is made.
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––The participation rate of students with disabilities at
undergraduate level (7% of undergraduate population) is two
and a half times the rate of postgraduate participation (2.8%).
However, the number of students with disabilities participating
at postgraduate level (1233, up 22% year on year) grew at a
higher rate than the number participating at undergraduate
level (13487, up 16% year on year).
––The participation rate of students with disabilities studying fulltime (7.3% of the total full time student population) was more
than five times the rate of students with disabilities studying
part time courses (1.4% of part–time population).
–– Our research found that there were 3906 new entrants with
disabilities in higher education in 2017/18, representing
just over a quarter of the total population of students with
disabilities. This is an increase of 11% in the number of new
entrants in higher education from the previous year.
––There has been a significant increase in the number of new
entrants with disabilities registered under the category of
‘Other’ disability. 111 students were registered under the
category of ‘Other’ which represented a more than 150%
increase in the number of students in this category year on year.
–– A quarter of new registrations with disability services across all
responding institutions were by students not in their first year
of study in 2017/18 (1301), a proportion which has remained
relatively static over the last five years of our research (AHEAD
2014; 2015; 2016; 2017; 2018). In this five-year period, the
number in this cohort has increased by 86%.
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–– Over the past five years of this research (AHEAD 2018; 2017,
2016, 2015, 2014), the numbers of students in the Mental Health
condition category (up 127% to 2,217) has risen at more than
twice the rate of total numbers of students with disabilities (up
62% to 14,720).
–– Students with sensory disabilities had the lowest representation
across undergraduate and postgraduate levels in comparison
to other categories of students with disabilities (Blind/Visually
Impaired at 1.8% of total students with disabilities and Deaf/
Hard of Hearing at 2.5%). Blind/Visually Impaired, has remained
the lowest represented category of students with disabilities
in higher education year on year, while students with a Specific
Learning Difficulty remained the highest represented category
at 38.9% (5,724). Over the past five years of this research
(AHEAD 2018; 2017, 2016, 2015, 2014), the numbers of students
in the Blind/Visually Impaired category (up 38%) and the Deaf/
Hard of Hearing Category (up 28%) have grown at a significantly
slower rate than numbers in the general population of students
with disabilities (up 62%).
–– Students with disabilities were significantly more likely to
study in the field of ‘Humanities and Arts’ than their peers in
the general student population. In 2017/18, 24.7% of students
with disabilities were registered as studying in this field in
comparison to 15.1% of the total student population.
–– Students with disabilities were less than half as likely to study
in the field of ‘Health and Welfare’ compared to their peers in
the total student population in 2017/18. 7.6% of the population
of student with disabilities were studying in this field in
comparison to 16.5% of the total population.
12

–– 12,256 students with disabilities, representing 83% of all
students with disabilities, received one or more exam
accommodations in 2017/18. The number of students with
disabilities in receipt of one or more exam accommodations
increased by 18% from the previous year (10,397).
–– The number of students with disabilities per disability support
staff member has increased by 5% (176) year on year. This
research has found that over the last six years there has been
a 34% increase in the number of students with disabilities per
disability support staff member (AHEAD 2018; 2017, 2016, 2015,
2014, 2013).
–– 88% of the disability support staff from the higher education
institutions involved in this study agreed that it would be
beneficial to professionalise roles within the disability support
office at third level.
–– 63% of the disability support staff from the higher education
institutions involved in this study said they considered the
promotion of UDL (Universal Design for Learning) practices
to be a key part of the role of their departments on campus at
present, while 26% did not.
http://ahead.ie/datacentre2018
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AHEAD ANNUAL
CONFERENCE 2018
UDL: The Elephant in the Room
https://www.ahead.ie/conference2018

This conference set out to raise the issues that are obvious and
known to us all but that we find difficult or are hesitant to talk
about. This 2-day event set out to explore the challenges arising
from promoting a strategic shift in focus of the existing model
of disability support in higher education from one of add-on
individual disability support to a more inclusive cross-campus
approach. Contributors to this event were asked to address the
following questions bearing in mind the impact of best practice
approaches on institutions, faculty and student support levels.
–– How can we ensure that we manage the transition to a more
inclusive campus while maintaining support services which
remain an essential part of a successful college experience for
many students with disabilities?
–– How will the roles of faculty and support staff evolve to meet the
demands of a universally designed learning environment?
–– How can we ensure that non–classroom activities like social
experiences, work placement and study abroad are also
universally designed?
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Welcome and Introduction
Opening Remarks

Prof Micheal Shevlin
Chair
Board of AHEAD

Dr. Graham Love
CEO
Higher Education Authority
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Key Questions
Raised Day 1 & Day 2

Elephant 1 – UDL whose job
is it?…in the change to a UDL
model, who does what?
Frederic Fovet
(University of Prince Edward
Island), Canada
Elephant 2 – Student
Resilience
As pressure on services rises,
how can we promote resilience
& performance?
Prof. Shane O’Mara
(Trinity College Institute of
Neuroscience), Ireland
Elephant 3 – Diagnostic Tools
Do we need them and should
we use them?
Paddy Turner
(Sheffield Hallam University
and NADP, U.K.)

Elephant 4 – Student Success
What is success and are we
setting our students up for it?
Annie Hoey
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(Former President of the Union of Students in Ireland)
Participants in attendance

An artist summary of the key issues raised
and discussed at Conference
17

Conference Engaging and Networking –
Participants Exchange

All presentations are available at:
https://www.ahead.ie/conference2018
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Collaboration with key
external stakeholders

The following is a list of some of the actions undertaken by
AHEAD to influence national policy on the inclusion of students
with disabilities in further and higher education.
–– SOLAS. AHEAD has been commissioned by FET SOLAS to
conduct research and develop guidelines on inclusive learning
environments using a Universal Design for Learning (UDL)
approach. Research findings will be published in 2019 and will
propose a UDL conceptual framework for the Irish FET sector
which, in turn, will inform the development of UDL guidelines
for FET. The work is on-going and will be completed by end
2019.
–– Department of Education National Access Plan (NAP). AHEAD
is a contributory member of the NAP committee. AHEAD, in
particular, highlighted the absence of provision in the ‘Fund for
students with disabilities’ for students wanting to undertake
part-time education. The part-time route to further education is
vital and often, for some, the only route to further education.
–– IUA DARE’s decision to drop Dysgraphia from the scheme.
AHEAD strongly lobbied the IUA DARE Programme to re-instate
the eligibility criteria for students with dysgraphia.
–– National Forum Guidelines on student success. AHEAD
took part in a series of focus groups and highlighted the
unique factors that contribute to the success of students with
disabilities in higher education. AHEAD also attended the
launch of the National Access Plan Progress Review Report.
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–– Oireachtas Education Committee Report. AHEAD was invited
to submit a position paper ‘On rethinking education’. AHEAD’s
submission strongly advocates mainstreaming and Universal
Design for Learning (UDL) framework as a mechanism for
inclusive practice.
–– Quality & Qualifications Ireland (QQ1). Consultation on the
Green Paper on Assessment of Learners and Learning - AHEAD
made a submission, was a member of the discussion panel and
chaired one of the breakout discussions.
–– NUI Galway Maters in International and Comparative Disability
Law and Policy. AHEAD, invited by Dr Shivaun Quinlivan,
presented to Masters students on the UNCPRD and, in
particular, Article 27 and where Ireland is at in relation to this
provision.

20

To sustain the organisation of
AHEAD to promote inclusion
in education and employment
through the building of
networks and collaboration
with key strategic partners in
all learning environments
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Theme B

KEY STRATEGIC ACTIVITIES
UNDERTAKEN IN 2018
Into and out of education
The following AHEAD initiatives seek to promote access to and
inclusion in higher education and employment for students/
graduates with disabilities by focusing on their transitions to,
within and from the further and higher education sectors.

Better Options Fair –
Getting into College
Better Options is an annual event held specifically for students
with disabilities and specific learning difficulties considering
their post leaving cert educational options. In 2018 the event
was hosted by the Royal College of Surgeons in Ireland (RCSI).
On offer to attendees was direct access to staff from nationwide
college support services to explore courses and access routes
open to them. In addition, informational talks were held on such
key topics as the DARE Scheme and how to apply as well as
sessions on preparatory tips for entering college.
Full details are available at https://www.ahead.ie/betteroptions
22

Exhibitor stands and attending public
at the College Fair

Above: Attending Public in main hall and (below) attendees at the
various information and dissemination workshops.
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Building the Future (BTF)
– While in College

In its eight years BTF is a popular event with students with
disabilities thinking about their work options on completion
of college and with employers on the lookout for new talent.
Disability Awareness Training was provided to participating
employers prior to the holding of the event and in particular to
companies engaging for the first time. Over 200 visitors attended.

Citi staff volunteers who helped out.
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Attending Public

Exhibitors
scouting for
new talent

Get–A–Head Shot Station
This year attendees were invited to
have a professional headshot taken
for their LinkedIn profile. It proved
very popular and over 60 graduates
availed of this service.
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Mock interviews
conducted by
participating
employers at 9
different stations
throughout the day.

Seminars
Networking Skills to
Succeed
Leslee O’Loughlin
Enterprise Holdings

A CV to be proud of
Vessy Tosheva
Enhancy

‘Rock Your Profile’
Ailish Brennan
Linkedln
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Working with Student Bodies
at Home and Abroad

Union of Students in Ireland (USI) and AHEAD hosted a
conference for students titled ‘Living with Disabilities’. The
event highlighted the issues and barriers facing students with
disabilities and gave students the opportunity to voice their
concerns.
The conference was followed up with a workshop looking
at ensuring that campus life, including clubs and societies
events, are accessible. In attendance were officers from IADT
Students of Union, welfare officers from higher education and
chairpersons of different clubs and societies.
			
European Students Network
AHEAD is a member of this Network. The Network held two
meeting in Brussels in 2018 to discuss why the participation of
students in the Erasmus+ programme is rapidly increasing while
the participation rate of students with disabilities has remained
static. AHEAD along with over 20 different organisations with
27

expertise in disability, youth mobility and higher education
attended these meeting and formed a new group titled the
‘Inclusive Mobility Alliance’. The alliance has produced a set
of 17 recommendations that aim to make Erasmus+ more
inclusive to students and young people with disabilities. The
recommendations will be presented to the European Parliament
in January 2019 as the European Commission is drafting its
Erasmus+ programme for the period 2021-2027.
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The Transition to Employment
Upskilling Graduates
with Disabilities Events:
Bootcamp – Skills Masterclass
Bank of Ireland (BOI) hosted a number of workshops for
graduates with disabilities which focussed on interview skills,
mock interviews, networking with BOI staff as well as giving
insight into their recruitment process. Disability Awareness
Training was delivered to participating BOI staff in advance of
this event.
‘Think Twice’ Workshops
––‘Disclosure and Interview Preparation’ delivered during careers
week.
––‘Preparation for Interview’ hosted by the ESB for graduates
seeking internships under the AHEAD work placement initiative
(WAM).
––‘Opportunities for Graduates with Disabilities’ delivered as part
of the Gradireland annual graduate fair.
––‘Disclosure’ – delivered during mental health awareness week
as part of NUIG student lunchtime session on disclosure of
disability.
–– Resilience Day – delivered to graduates with disabilities
participating in the AHEAD work placement initiative (WAM).
The theme of the day was stress in the workplace. Through the
mechanism of a designed interactive workshop, participants
where guided through stress management tips and advice given
on talking to managers and performance reviews.
29

Building Employer Capacity

IRON MAN – Artificial Intelligence or Assistive Technology?
https://www.ahead.ie/event–april2018
AHEAD with the support of Dell EMC and in conjunction
with the ESB ran this debate during Engineers Week 2018.
Debating teams were made up of members from Dell, ESB, IT
Blanchardstown, DCU and DIT. Participating teams were to
address the following questions:
–– What makes one thing AT and the next AI?
–– Where is the line between the two in technologies at use today?
And,
–– Where does Iron Man fits into the mix?
The target audience included students, academic staff, disability
officers and employers. Over 110 were in attendance. The
prize was presented to the winning team at a ceremony in IT
Blanchardstown.
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Disclosure & Bringing Your Whole Self to Work
https://www.ahead.ie/event–dellemcapril2018
Disclosure of disability is complex and is influenced by a
number of factors such as self-identity, personality, type of
disability, context and previous experience. It presents a major
concern within the recruitment process for both employers
and graduates with disabilities. There can be disparity between
employers and employees on this subject with the former
preferring to have as much information as possible while the
latter weary of the impact of providing such information. This
event was hosted by Dell Technologies to explore the creation of
an inclusive and positive workplace open to disclosure.
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Willing Able Mentoring
– A Work Placement Initiative

The AHEAD WAM initiative is a work placement programme that
aims to support graduates with disabilities make the transition
from education to the world of work. Core to this programme
and its success to date, is the relationships WAM has built
up over the last 14 years from its direct engagement with
participating employers. The building of inclusive organisational
work cultures is central to WAM and it does this through
the mechanism of the internship which brings graduate and
employer together into the one space. A platform of exchange
and shared learning is nourished from which disability is
demystified, practical know-how and staff skills are developed
and overall organisational capacity is built. In 2018:

58

new internships
advertised

600 206
applications
were received

interviews
were organised
and supported

5

73

new employers
came on board
and undertook
related training

placements
were active and
supported
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In addition to the implementation and monitoring of secured
placements, events were held to attract new employers to
participate in the Programme. As part of the evaluation process
WAM conducted research on the period of 2012-2016 to try to
find out and measure the impact participating in WAM had on
ex graduate participants. The results are very reassuring. Full
details are available at https://ahead.ie/journal/The-WAMProgramme-Key-Facts-Figures-from-AHEAD
Celebrating 12+ Years of Collaboration between the Irish Civil
Service and AHEAD
https://www.ahead.ie/wam–christmas–2018
In 2005 AHEAD introduced the Willing Able Mentoring (WAM)
programme as one such Initiative to raise awareness of the
obstacles faced by graduates with disabilities on trying to enter
the labour marker upon graduation. The Civil Service bought
in to this initiative from the start and has played an active role
ever since. Twelve years on, AHEAD produced a publication titled
Celebrating 12+ Years of Collaboration between the Irish Civil
Service and AHEAD.
The aim of this publication is to learn from the experiences of
staff from within the Civil Service who played an active role and
were directly involved in making the AHEAD WAM Initiative a
reality but also to provide a template that can be disseminated
to a wider audience of employers in both the public and private
sectors.
Louis Watters, an ex WAM graduate who is currently an officer
in the Civil Service, comments in the Foreword “But perhaps
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the most significant change that this publication chronicles is
the paradigm shift from the medical model of disability to the
business model where ability is valued and recompensed. It
is only through such diversity that we can value the different
experiences and perspectives of the people we serve” (Page
6). David Cagney, Chief Human Resources Officer for the Civil
Service, in his welcomed address states “The Civil Service is very
proud of its engagement with the WAM programme. Over the
12+ years, 170 graduates have gained valuable work experience
in the Civil Service, and in turn, the Civil Service has gained
much from the graduates’ contribution to and participation in our
workforce.“ (Page 1).
Paschal Donohue, Minister for Finance, launched the AHEAD
publication in The National Gallery of Ireland in December, 2018.

(From left: Eddie Joyce, Civil Service, Prof Michael Shevlin,
Chairperson AHEAD, Ann Heelan, CEO AHEAD, Paschel Donohue,
Minister for Finance, Deirdre O’Neill, David Cagney, Civil Service
HR and Caroline McGrotty, WAM Co–ordinator, AHEAD.
This publication can be downloaded at:
https://www.ahead.ie/wam–civil–service–publication
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Capacity building with grass root staff and students included:
–– 9 training sessions to staff in further and higher education on
universal design for learning, inclusive teaching and disability
awareness and mental wellbeing.
–– 4 interactive sessions with students on the issue of disclosure of
disability with a focus on their transition to the world of work.
–– 6 engagement sessions to staff in the employment on disability
awareness and mental wellbeing in the work place.
The AHEAD WAM Leaders Awards
The AHEAD WAM leaders Awards celebrate and recognise
employers who are promoting access to mainstream employment
for graduates with disabilities. Employers in receipt of the award
will have facilitated WAM work placements and/or have hosted
and participated in work related events that upskill staff, build
cross organisational disability awareness and create a space in
which employer and graduate can come together to learn from
each other.
The 2018 WAM Leaders Awards were presented by Ann Heelan,
CEO AHEAD (centre in photo 1 LHS below) and Rosemary Sweeney,
former WAM graduate (left of Ann Heelan).
Receiving their awards were representatives from (top LHS):
Citi, Dell Technologies, Enterprise Holdings, ESB, HSE, NTMA and
the Civil Service (on behalf of various participating Departments)

35
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To promote the principles of
universal design for learning (UDL)
by creating an understanding of UDL
across all learning environments
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Theme C

KEY STRATEGIC ACTIVITIES
UNDERTAKEN IN 2018
THE AHEAD electronic journal
A Review of Inclusive Education &
Employment Practices
The AHEAD electronic journal is a space designate in which
professionals working in the fields of education and employment
can share experiences, air ideas, raise concerns and showcase
examples of good practice and explore how both staff and
students can begin to meet the growing demands of the
environment in which they both inhabit and to their mutual
benefit.
This journal was upgraded to a new fully web-based format for
Edition 8. The new format can harness the power of embedded
multimedia to allow authors to contribute in a variety of
formats and to embed related content like videos, podcasts and
interactive media directly into their Journal articles. All articles
now have their own individual web pages making it easy to share
single articles with colleagues and friends and to post directly
from the Journal to ones’ social channels by featuring a handy
share bar in the navigation pane at the side of each article.
Additionally, the responsive, accessible design will fit any web
browser on any device making it ideal for reading on the go or in
the office.

38

Edition 7 features articles include:
–– Director’s Corner: Let’s Start the Conversation: Inclusion is
Everyone’s Job (Ireland)
–– Making do with what we have: using the built-in functions of a
Learning Management System to implement UDL (Canada)
–– Student Central at Maynooth University: A Review of Mental
health at third level: What are the issues facing students and
what can we do about them? (Ireland).
–– Mental health at third level: What are the issues facing
students and what can we do about them? (Ireland).
–– GetAHEAD Student Mental Health Project: Capturing the
Student Voice and Engagement (Ireland).
–– Agile working – exploring the potential of your bed as a working
space for those who have a disability (Ireland).
–– International literature on the retention of students with
disabilities (Ireland).
–– The WAM Programme – Key Facts & Figures from AHEAD
(Ireland).
–– Don’t Stop at the First Hurdle – an interview with a Deaf student
on placement (Ireland).
–– Radical Inclusive Education, Greenstein, Anat (2016) A Book
Review by Alan Hurst (U.K.).
https://www.ahead.ie/journal/issue7
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Edition 8 features articles include:
–– Director’s Corner – What are the ingredients of Mainstreaming?
(Ireland.)
–– Exploring the Student Voice within Universal Design for
Learning Work. (Canada).
–– The Proof is in the Pudding: The Importance of Impact
Measurement when Supporting Disabled Students in Higher
Education (U.K.).
–– Getting to Know Trinity Library: using video to improve library
engagement for students with intellectual disabilities (Ireland).
–– How far down the road are we? An update on the Inclusive
Education Road Map (Ireland)
–– Developing an Institutional Approach to UDL – Big Bang or
Slow Burn? (U.K.).
–– The Active Inclusion Network: Changing mind–sets (Ireland).
–– A bio–psychosocial and ecological model of service delivery
for college students with Developmental Coordination
Disorder (DCD) (Ireland).
–– About the National Council for the Blind of Ireland’s National
Library Access Service (Ireland).
–– Joined up thinking in mental health supports – the role of
the Mental Health Case Coordinator in third–level education
(Ireland).
–– How Disability Support Services can lead on Advice for
Students with Disabilities amid a Technological Revolution
(Ireland).
–– Being a subversive ‘Artivist–Crip’ on a fixed contract. (Ireland).
–– AHEAD WAM case study illustrating how arranging more
complex employment supports for disabled graduates can be
achieved (Ireland).
https://www.ahead.ie/journal/issue8
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AHEAD and the Further Education
& Training (FET) Sector
The FET sector has seen significant changes in the recent
past not least of which is the huge increase in the diversity of
learners now enrolling to undertake available courses. In 2017
the Cork Education Training Board agreed to roll out a pilot
project with staff in the Cork area titled the Active Inclusion
Network (AIN) https://www.ahead.ie/ain
AIN was developed around two key values: (1) universal design
for learning (UDL) as a way of thinking about how to include
a diversity of learners in education and (2) active learning as
a mechanism to build capacity for inclusive practice. Peerto-peer learning afforded participating professional staff with
the opportunity to share and learn from their own and others
experiences while also challenging each other by way of coming
up with solutions that meet the challenges of building inclusion
across the FET sector.
One of the key learning mechanisms that evolved out of the
engagement process was the introduction of the Digital
Badge for Universal Design in Teaching and Learning. AHEAD
in partnership with UCD Access and Lifelong Learning
Centre, developed a non-accredited continuous professional
development programmes titled the Digital Badge. This tool,
detailed below, proved to be a very successful method of getting
staff to open up to new ways of thinking and new approaches to
the provision of teaching and learning.
Comments made by teaching staff who participated in the pilot:
“The individual classes revealed… from my observations and
from learners feedback, the UDL objectives of the scheme, to
be benefit to all.” (Teaching Art)
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“The outcome was very positive…a plan is in place”
(Teaching physiology)
“I admit when I thought about the work involved in redesigning
elements of a module, I slightly dreaded the prospect. It was
the middle of a busy academic year and every moment was
precious. However, I am pleased to say I was surprised by
how easy it was to implement universal design for learning
strategies in the module. I also really enjoyed the way it
challenged me to be creative and to think of new ways of
presenting material, engaging the learners, and assessment
styles.” (Teaching Law)
Comments made by students on the impact of the pilot on their
college experiences:
“I feel that the social support really helped too because I had
been really isolated before I came to college and was afraid of
meeting new people. In the course we were brought for coffees
and visited art galleries... This support really helped me and I
would really like to see more of that in other courses because
for everyone the social part can be difficult.”
(Learner 26 with a mental health condition).
The pilot was completed at the close of 2018 with the
launch of the report on the outcomes of the pilot along with
recommendations for the future. https://www.ahead.ie/
userfiles/files/shop/free/AIN–interactive–single.pdf
The digital badge https://ahead.ie/udl–digitalbadge is a legacy
of the pilot. Video and comprehensive details on what the badge
is all about and how to run this course in your institution is
available at: https://www.ahead.ie/digital–badge–workshop
AHEAD will continue to promote working closely with the
Teaching and Learning forum to support them with the
development of a standard framework that will operate across
the FET sector as a whole.
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The Digital Badge for Universal Design
(UD) in teaching & Learning
AHEAD, in partnership with UCD Access and Lifelong Learning
Centre, developed a suite of non-accredited continuous
professional development programmes titled the Digital Badge
for UD in teaching and learning. This new innovative programme
saw seventy staff members from across the further and
higher education sector, undertake the 25-hour course. Every
participant who completes the programme received the Teaching
and Learning Forum’s Digital Badge for Universal Design in
Teaching and Learning which is an online award that can be
linked to a participant’s professional profile with an outline of the
key skills achieved as part of this course.
This initiative recognises that institutions that want to make a
positive impact on diversity, need to upskill staff across faculties
to learn new approaches to enhance student learning. Staff
development is key to the development of a culture of inclusion
across the whole campus and the Digital Badge awards staff who
avail of UDL learning opportunities.
AHEAD designed and developed a video along with
comprehensive details on what the badge is all about and how
to run this course in colleges and institutions. In 2018 University
College Dublin (UCD) and Institute of Technology Sligo availed of
this initiative as did the Cork Active Inclusion Network with the
assistance of AHEAD. Seventy staff members from across the
further and higher education sectors undertook the training.
Video and comprehensive details on what the badge is all about
and how to run this course in your institution is available at:
https://www.ahead.ie/digital-badge-workshop
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AHEAD Start

AHEAD Start is a blended learning training course focusing
on supporting students with disabilities in further and higher
education. This interactive course provides professional staff,
such as teachers, careers advisors or dedicated support
staff with a systematic approach to supporting students with
disabilities and includes practical templates to carry out
assessment of needs. The course is run twice yearly (autumn
and spring). It involves a pre-term seminar and a 20-hour online
course completed at one’s own pace over a 6-8-week term. The
course covers legislation, the impact of disability on learning
outcomes, the provision of appropriate supports, related funding
mechanism and how to conduct a needs assessment. In 2018
fifty-eight members of staff from across the further and higher
education sectors undertook this training.
https://www.ahead.ie/aheadstart
Click here to watch the promotional video (https://youtu.be/
zbawl/cpb2au) or here to visit the webpage where you can find
more info, course fees and term dates (www.ahead.ie)
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Working Towards ‘A new Dawn’
– The Inclusive Education Road Map

The Inclusive Education Road Map is a series of outputs
produced by AHEAD, in collaboration with the Disability Advisers
Working Network (DAWN). It brings together two years of
research on the inclusion of students with disabilities in higher
education and concludes that an inclusive approach based on
Universal Design for Learning (UDL) principles would provide an
effective framework to include and improve the retention of, not
only students with disabilities, but a diverse range of students
including migrants, mature students, international students, and
students from different socio-economic backgrounds. The first
in this series – A Position Paper laying out the road map – was
launched late in 2017.
In 2018 the following two outputs were added to the series:
1. The Role of the Disability Officer and the Disability Service
in Higher Education in Ireland – A new discussion document.
This publication is jointly produced by AHEAD and DAWN
(Disability Advisors Working Network). It raises the issue that
students with disabilities are currently not included in all
aspects of college life. It argues that for this to happen the
values of inclusion and the leadership and professional role
of the Disability Officer need to be recognised. The Disability
Officer of the future will lead a service that will work within
the higher education system as it evolves and adopts
inclusive practices. The aim of this publication is to start the
conversation regarding the professionalisation of the role of
Disability Support Officer as a step in facilitating the changing
nature of this role from one of supporting the student to one
which also works collaboratively with staff across campus to
create a campus that is fully inclusive.
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“

I found it really helpful to have the
notes put up on Google classroom.
I liked it because I could look up
the class notes from home or
wherever I was. Not all of the
teachers were as good at putting
up stuff though so I recommend
that all teachers use it and put
the notes up on it in time.

”
(Learner, 18 with dyslexia)
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While launching the publication Dr Graham Love, then
Chief Executive Officer of Higher Education Authority (HEA)
commented ‘we must redouble our efforts to increase access
to all citizens to engage and benefit from quality higher
education’. https://www.ahead.ie/disability–officer–role–
document
2. Inclusive Learning and the Provision of Reasonable
Accommodations to Students with Disabilities in Higher Ed
in Ireland – A publication
This publication provides comprehensive guidelines on how
Inclusive Learning can be implemented and outlines good
practice in the provision of Reasonable Accommodations.
A model of inclusive teaching, learning, and assessment
is suggested with responsibilities outlined at a national,
institutional, course, and Disability Service levels. This model
proposes the adoption of Universal Design for Learning (UDL)
supported by national access plans, teaching & learning
policies, HEI strategic plans, and the provision of funding.
This publication is also accompanied by a host of useful
guidelines, templates and resources for third level staff.
These resources are held online rather than within the
document for ease of updating and individual downloading/
editing. If you are using the template forms/policies
contained within these resources, please ensure that
you reference the source of the material in your finalised
documents.
https://www.ahead.ie/roadmap
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Employer Mentor Course & Intellectual Disability
AHEAD assisted Trinity College Dublin (TCD) to develop an online
mentoring programme for their business partners who provide
work opportunities for students with intellectual disability as
part of TCD’s study programme. The aim of the online mentoring
programme is to upskill on site mentors who support the
students while on work placement.
DESIGNS – Improving employment opportunities for sign
language users in the EU
AHEAD is one of seven partners working together in this
Erasmus+ project entitled DESIGNS (Deaf Employment for Sign
Language Users in the EU. The overall aim of the project is to
facilitate greater participation of deaf sign language users in
employment. Two meetings took place during the year, one in
Dublin the other in Berlin. AHEAD’s role is to write up employer
guidelines, promote models for deaf graduates and interpreters,
contribute to the development of a website for employers and
promote videos from key stakeholders. Actions are on-going
with the project due for completion at close of 2019.
www.designsproject.eu
LINK – EU Learning Network
www.thelinknetwork.com
LINK is a network, coordinated by AHEAD, and is made up of
partners from six EU countries, all of which share knowledge,
best practice and experience with the aim of raising the quality
of service for third level students with disabilities across Europe.
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This network is very important to the work of AHEAD since it
is the only body that is looking at inclusion in education and
universal design for learning.
In 2018 AHEAD three meetings were held in Dublin, London
and the Netherlands respectively. The LINK meetings were
held to coincide with international conferences covering
significant topics related to LINK and its aims. Key themes
covered were Universal Design for Learning – the elephant in
the room (AHEAD, Dublin), Ensuring quality provision (NADP
London) and Higher Education for students with disabilities;
ensuring compliance with the UN Convention (Handicap studie,
Netherland). In addition, on-line meetings, organized by the lead
partner AHEAD, also took place. The main issues addressed by
the steering committee were country update reports, a decision
to plan a review of LINK now that it is ten years in operation,
a decision to devote time to discussing a strategy for future
sustainability and a decision to carry out a survey of steering
committee members on their engagement and expectations of
the network and to use feedback to inform the deliberations on
plans for the future.
European Association for International Education (EAIE) Annual
Conference, Geneva, Switzerland – AHEAD presented on the
topic of ‘Executive Functioning’ and participated in the workshop
on the Professionalisation of the International Officer Role.
https://www.eaie.org/search.html?queryStr=Conference+2018
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Ann Heelan, EO, AHEAD stepped down as Chair
of the EAIE Access and Diversity group and
Agnes Sarolta (photo left), EÖTVÖS LORÁND
Science University, Budapest, Hungary was
appointed in her place.

https://www.eaie.org/community/biography/general/agnes–
sarolta–fazekas.html
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Networking & Shared Learning

ASSETS AT 20th International Conference, Galway, Ireland
– AHEAD was a member of the User Experience Panel that
discussed ‘Accessibility for Living’.
https://assets18.sigaccess.org/index.html
CAST 4th Annual UDL Symposium, Harvard Law School,
Boston, U.S.A. – AHEAD presented an online platform on
how it engages with learners titled ‘Teaching and Learning
– Empowering learners to break down barriers’. http://
castprofessionallearning.org/project/casts–annual–udl–
symposium/
EAIE Annual Conference, Switzerland – AHEAD designed and
implemented a session titled ‘Boost brain power to support
learning for international students’
https://thepienews.com/event/eaie–annual–conference–2018/
ETBI Annual Conference on Diversity & Inclusion in Education
and Training, Ireland – AHEAD presented on the topic ‘Person
centred approach to transforming education provision’
https://www.etbi.ie/annual–conference/
ICEP ‘The International Conference on engaging pedagogy’,
DCU, Ireland – AHEAD presented on ‘An introduction to UDL’
http://icep.ie/paper–template/?vconf=2018
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Irish Deaf Research Network (IDRN) Conference, Ireland – This
first Irish Deaf Research Conference on Irish sign language and
deafness followed the signing into law of the Irish Sign Language
Recognition Bill in 2017. AHEAD presented a paper on ‘Irish sign
language interpreting in higher education – The experience of
deaf students’
https://islresearchforum.wordpress.com/idrn–conference/
NADP Annual Conference ‘Ensuring Quality Provision’, England
– AHEAD presented on ‘Many hats – the role of the Disability
Officer in Higher Education’
https://nadp–uk.org/wp–content/uploads/2018/05/Breakout–
Group–Choices–for–NADP–IC2018.pdf
UDHEIT –‘The Universal Design and Higher Education in
Transformation Congress (UDHEIT2018) Dublin Castle, Ireland’ –
AHEAD presented on Networks for Inclusive Education
https://www.udheit2018.com/programme
‘Transforming higher education through universal design for
learning – An international perspective’ – A new book edited by
Seán Bracken and Katie Novak. AHEAD co–authored an article
with Universell Norway on ‘Universal Design for Learning –
licence to learn’.
www.routledge.com/education

52

DIGITAL MEDIA
– Highlights of the Year

‘The Week Online’ E Newsletter – Every Wednesday we round up
interesting disability/education/employment related stories from
internal/external sources that we’ve come across and posted on
our social media over the past week. Check this out at: https://
www.ahead.ie/ourweekonline
Social Media – An 11% rise in the number of Twitter followers
(to 3807) and a 14% growth in our Facebook Likes (to 5704).
Website – A 20% increase in website page views year on year to
almost 200,000. In the same period, the number of visitors also
rose by 20%.
Video is becoming an increasing important medium for AHEAD
in communicating its message to key stakeholders and the wider
public. 24 videos were added to its YouTube presence bringing
the total of videos hosted to well over 100. Yearly video views in
2018 increased by 116% to almost 20,000. The total number of
views AHEAD’s YouTube channel has received since launching
grew 78% from the end of 2017 to the end of 2018 and now
stands at 44,201. Recent additions to the website and YouTube
include:
–– The Digital Badge – Comprehensive details on what the badge
is all about and how to run this course in your institution is
available in video format at:
https://www.ahead.ie/digital–badge–workshop
–– Active Inclusion Network (AIN) –The story of this pilot project
with ETBI staff in the Cork area on universal design and active
learning, is now available in video format at:
https://www.ahead.ie/ain
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–– The Inclusive Practice Pyramid – This pyramid describes best
practice for inclusion in higher education from the disability
support service to the mainstream classroom. Brought to you by
AHEAD and DAWN.
–– Key stats for SWDs in Higher Education 2017/18
www.ahead.ie/datacentre2018
–– AHEAD Conference 2018 Keynotes:
https://youtu.be/Hey0w9K3nCg
https://youtu.be/FCrS_LJFb1A
https://youtu.be/EyU9MiSzhOU
https://youtu.be/L2HvU8vDXGE
https://youtu.be/Jb6sxU8AaSs
–– AHEAD Mentor & Mentee Training – released 10 new training
videos for participants in the WAM work placement initiative
www.ahead.ie/wam
–– AHEAD WAM 2017 Christmas Event – published Jan 2018:
https://youtu.be/sFQxrCSwk_A
https://youtu.be/lyULQhgp8TU
https://youtu.be/–hcQRW4l5SU
https://youtu.be/usP8czM55iE
https://youtu.be/6xh0WKoW5u4
https://youtu.be/fkYMoy3uIGg
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Publications 2018

AHEAD Online Journal – Edition 7 and Edition 8 – A Review of
Inclusive Education & Employment Practices – free down load
version at: https://www.ahead.ie/journal/issue7
https://www.ahead.ie/journal/issue8
Participation Rates Report – Number of students with
disabilities studying in higher education in Ireland 2017/2018 – A
review and analysis of the data collected from the responding
institutions of higher education on the participation rates of
students with disabilities in higher education for the academic
year 2017/18.
http://ahead.ie/datacentre2018
The Active Inclusion Network
The report charts the journey of the Active
Inclusion Network, a pilot to support
staff working in PLC colleges within Cork
Education and Training Board by creating
reflective spaces for staff to explore Universal
Design for Learning as a positive solution to
including a diverse range of students in their
institutions.
https://www.ahead.ie/userfiles/files/shop/free/AIN–
interactive–single.pdf
Video: The Story of the Active Inclusion Network:
https://www.ahead.ie/ain
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Building Inclusive Work Places celebrating
12 years+ of collaboration between the Irish
civil Service and AHEAD
https://www.ahead.ie/userfiles/files/
shop/free/BuildingInclusiveWorkPlaces–
CivilService–AHEAD–December2018.pdf

The Role of the Disability Officer and the
Disability Service in Higher Education in
Ireland – A new discussion document
https://www.ahead.ie/disability-officerrole-document

Inclusive Learning and the Provision of
Reasonable Accommodations to Students
with Disabilities in Higher Ed in Ireland
https://www.ahead.ie/roadmap
AHEAD Research detailing the numbers
of students with disabilities registered
with disability support services in higher
education and examining nature of disability, field of study, exam
accommodations, full time/part time divide etc.
AHEAD’s wide range of publications are available to view on the
AHEAD website at: https://www.ahead.ie/shop
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Overview of Energy Usage in 2018
AHEAD’s energy report is based on 0.2% of the meter usage of
the building we occupy. AHEAD does not have separate meters
to gauge its energy but we take what measure we can to reduce
energy usage 9computers/lights turned off at night etc.)
In 2018 AHEAD consumed the following:
–– Grid Electricity:
–– Fossil: 		
–– Renewable:
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2,450 kWh TFC
4,490 kWh TFC
0 kWh TFC

“

I admit when I thought about the work involved
in redesigning elements of a module, I slightly
dreaded the prospect. It was the middle of a
busy academic year and every moment was
precious. However, I am pleased to say I was
surprised by how easy it was to implement
universal design for learning strategies in
the module. I also really enjoyed the way it
challenged me to be creative and to think of
new ways of presenting material, engaging
the learners, and assessment styles.

”
(Teaching Law, Page 42)
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AHEAD

Organisational
Matters Update
The Annual General Meeting (AGM) of AHEAD
was held on December 6th. 2018.
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Organisational Matters &
Board of Directors

The Annual General Meeting (AGM) of AHEAD was held on
December 6th, 2018.
The Board of Directors in 2018 were:
Professor Michael Shevlin
(Trinity College Dublin),
Chairperson

Mr Rory O’Sullivan
(Killester College
of Further Education)

Ms Tina Lowe
(University College Dublin),
Secretary

Ms Marion McCarthy
(University College Cork)

Mr Andrew Blair (HSBC),
Treasurer

Dr Larry McNutt
(Institute of Technology,
Blanchardstown)

Ms Siona Cahill
(Union of Students in Ireland)

Ms Valerie Moore
(Institute of Technology, Tralee)

Dr Phil Halligan
(University College Dublin)

Ms Julie Tonge
(University College Dublin)

Ms Bernie O’Connor
(Electricity Supply Board)

Appointments and Retirees during the year:
Aisling Cusack, USI Equality Officer retired during the year and
was replaced by Ms Siona Cahill. Equality Officer.
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AHEAD Membership
AHEAD recognises the importance of working with college
staff who have first–hand experience of the issues that both
students and staff face on a daily basis. The funding that
membership fees generate is critical to AHEAD being able to
provide an information service not only to staff in FETs, HEIs
and the mainstream world of work but also to the general public
highlighting and reflecting the positive advancements that are
happening on the ground at student level.
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AHEAD

Financial
Statement
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AHEAD
Financial Statement

INCOME

2017

2018

€

€

Higher Education Authority

200,000

277,000

WAM Project

185,000

196,000

85,000

91,300

2,720

2,700

–

10,149

AHEAD Start

25,853

11,980

AHEAD Conference

33,623

39,174

AHEAD Membership

31,380

34,735

Publications

18,618

13,964

Mapped

3,000

-

Digital Badge

8,000

(615)

Erasmus +

7,250

-

–

63,621

600,444

740,008

Charitable Activities

Get AHEAD Project
AHEAD Training / Research
DESIGNS Project

SOLAS

Total income and endowments
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EXPENDITURE

2017

2018

€

€

405,629

465,674

413

1,566

Conferences and meetings

73,828

76,474

Printing and stationary

23,745

33,497

Travel and subsistence

25,220

27,396

Office expenses

20,919

26,498

Depreciation

3,496

4,851

Professional fees

9,406

11,368

Web development

9,759

18,280

Other expenses

9,758

10,750

582,173

676,354

Charitable activities
Salary costs
Training costs

Total expenditure
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